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•UK’s only specialist HE think tank and a non-partisan charity

• Supported by 130+ higher education institutions + firms with a major interest 
in the health of the HE sector – including:  

About me

•HEPI Director since 2014

• Former Special Adviser to the 
Minister for Unis & Science

•Governor at two universities 
(Manchester & Buckingham)



HEPI aims to be specialist & non-partisan



New HEPI papers, since January 2024



Starting point Election issues What to do?
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Inauspicious political backdrop
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https://www.universitiesuk.
ac.uk/sites/default/files/upl
oads/Reports/Sustainable-u
niversity-funding.pdf 

1. Sorting out the funding mess I
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1. Sorting out the funding mess II



2. An uncertain welcome for foreign students I
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3. A better deal needed for home students II



3. A better deal needed for home students II



3. A better deal needed for home students I



Too 
politicised?

Yet to live 
up to 

‘risk-based
’?

No one likes 
us, we don’t 

care?

Flux in 
staffing

Here for 
the long 
haul – or 

not?

Not looking to 
‘understand’ 
institutions

Too many 
priorities?

Hefce had 
to go once 
higher fees 

came in New roles 
being added – 
eg free speech 

/ LLE

4. Future 
of the OfS



4. OfS: Left & right seem to think OfS is for the chop 
– but unlikely to be a priority of any government



5. Demand may keep on growing



Beware of those seeking to rewrite history to encourage an 
incoming Labour Government room to hit the sector



Beware of those seeking to rewrite history to encourage an 
incoming Labour Government room to hit the sector



“it is not currently 
government policy to 
actively seek to 
increase the numbers 
of HE providers.”

2023/24 Predicted 2023/24 Actual

Approved (fee cap) 414 344

Approved 192 78

TOTAL 606 422

6. Supply-side changes



6. Supply-side changes



7. Sort out our asks on R&D



‘strong evidence of 
market sector 
productivity benefits 
from public spending on 
research councils … in a 
world of constrained 
fiscal spending 
government innovation 
policy should focus on 
direct spending on 
innovation, specifically 
research councils, rather 
than through tax 
incentives, such as the 
R&D tax credit’ 

‘inventions from 
universities and public 
research institutes 
substitute for corporate 
inventions … abstract 
knowledge advances 
per se elicit little or no 
response. Our findings 
question the belief that 
public science 
represents a non-rival 
public good that feeds 
into corporate R&D 
through knowledge 
spillovers.'
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Can the sector offer up anything in return?



• We envisage the Office for 
Students opening a new part of 
its Register for franchisees.

• The Office for Students would 
need to facilitate light-touch, 
low-cost and rapid registration 
for franchisees.



More accessible and relevant research

Under Secretary of Commerce for Economic Affairs in 
the Biden administration



Accessible and relevant research



Work with all MPs



Upcoming reports:
1. Trans student 

experience
2. Maintenance 

support levels
3. Graduate Route 

visa data
4. 2024 Student 

Experience Survey



“dropouts or stopouts or comebackers or potential completers”

1. leaving in the first few days / weeks – too early to register in the numbers;
2. not progressing from year 1 to year 2 (year 2 to year 3 for part-time students);
3. not completing the original learning objective;
4. not completing the original objective nor another qualification at the same 

level;
5. not completing the original objective nor another comparable qualification;
6. not completing any form of higher education, even if at a lower level than 

intended;
7. not completing the original objective in the original timeframe;
8. not completing the original objective in the original timeframe + three years;
9. not completing the original objective at the original institution;

10. not completing the original objective anywhere else; and
11. never completing the original objective.







With a remarkable 91% of apprentices staying in work 
after the course has ended, it’s time to delve into the 
benefits of apprenticeships and how they offer a 
promising solution to the dropout dilemma.





Q12bi. Thinking about your academic experience, knowing what you know now, if 
you had a second chance to start again, would you do any of the following?











“Since 2015, I’ve 
worked directly on two 

major drives to 
strengthen quality in 

universities, and 
neither have worked.”
Iain Mansfield, former 
Special Adviser to the 
Secretary of State for 

Education





“There is widespread recognition of the importance of 
student analytics: using data based on students’ 
interactions with HEPs to understand them better, and 
thus spot early signs of disengagement and distress. 
However, the right data are not always held in the 
right place, in the right combination or seen by the 
right people. Data about individual students can also 
only tell us so much; they reveal neither what the 
specific problem is nor how best to solve it in each 
unique circumstance. However, as these data become 
more available and external expectations of the 
effectiveness of our interventions grow, universities 
cannot not know what they know.”
Professor Edward Peck, HE Student Support Champion 




